
The Finnish Approach to Innovative Leadership: 
Supporting Learning and Well-being



Welcome : Brief introduction of presenters 

and context



➢ Education System in Finland

➢ Finnish Leadership Roles and Values in Practice

o Leadership roles in Finnish education: Trust-based , Equity and
inclusion as leadership responsibilities

o Wellbeing as a foundation for learning
o Shared leadership: teachers, students, and support teams.

Examples form Finland



➢ Practical Leadership Strategies 

o Supporting teacher autonomy and professional trust
o Building wellbeing into daily routines
o Professional development
o Preventive rather than reactive support
o Collaboration 
o SEN / trainers’ and teacher role



➢ From Insight to Action

Small steps and give time for changes 

➢ Reflection questions



Thank you


